
Duco Scratch  Franchise  

 
working together  

solut ions  

¶ Paint Protection Film - No More Stone Chips 
¶ Paint Protection 
¶ Interior Protection 
¶ Window Tinting 
¶ Pinstriping Kits 
¶ Graphtec vinyl cutters  

v e h i c l e  p r o t e c t i o n  

Our Ser vices  

¶ consul t ing 
¶ sales  
¶ service 
¶ support 

® 



W hat do you need to be a successful 

Duco Scratch franchisee? 

A profile of Duco Scratchôs 

successful franchisees may come 

from diverse 

backgrounds such as 

information 

technology, retail 

service, the public 

service or the 

financial services 

sector.  

However, the one 

thing they all should 

have in common is 

good people ski lls! Business 

acumen, ambitious, self motivated, 

patient, able to communicate, 

dedicated and passionate -  with a 

strong desire to succeed, prepared 

to learn and to adopt new ideas, and 

a keen interest and desire to 

run their own retail 

business are attributes 

which identify 

you as our 

most potential 

Franchisee. An 

interest in and 

knowledge of 

c a r s  a n d 

m o t o r c y c l es 

would be 

helpful, but is 

not essential.  

A  short story 

The founder of Duco Scratch, Merrick 

Nemeth, is enthusiastic about cars and 

motorcycles. Merrick always wanted to do 

something about his passion and so in 2005 

started with the Duco Magic ófranchiseô. 

While working with Duco Magic, Merrick was 

the ótouch-up guyô with his main clients being 

from car yards. Merrick soon discovered that 

the car yard managers were not very 

interested in the quality of work Merrick 

wanted to do and so within the year Merrick 

started Duco Scratch. Merrick was 

disappointed on how the automotive paint 

was being protected at car 

yards and decided that he 

would pursue his passion 

for quality cars and 

m o t o r c y c l e  p a i n t 

protection. He started first 

with a liquid glass paint 

protection and soon moved 

on to paint protection film. 

Merrick discovered that the 

paint protection film not 

only protected the paint from being 

scratched or chipped but it also protected the 

paint from other environmental elements.  
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S trengths and Core Values of the Company 

The core values that support the success of a Duco 

Scratch company are honesty  and reliability together 

with total commitment to customer service.  

 

¶ Brand name importance  

¶ Excellent reputation for 

customer service  

¶ Franchisor system designed 

to give close personal 

support to franchisees  

¶ Our first priority is looking 

after franchisees and 

franchisors  

¶ An equal priority is given to 

clients  

¶ We work persistently to 

improve our service and 

keep costs low  

¶ We put performance before 

display  

¶ We sign only franchisees 

and franchisors we are 

convinced will succeed  

¶ We put the long term 

welfare of the group before 

short term profit  

¶ We treat staff well but require them to 

perform exceptionally  

¶ We treat people as equals  

 

 

Master Franchisee 
The Master franchisee is 

responsible for recruiting, 

selecting and training of 

new Franchisees with 

initial and ongoing 

assistance provided to 

the Master Franchisee by 

Duco Scratch head 

office. Support given by 

Duco Scratch includes 

s o f t w a r e  s u p p o r t , 

equipment, training, 

documentation and day-

to-day assistance. 

Presentation and Branding  
Duco Scratch Pty. Ltd. is the 

national franchisor and provides 

intellectual property, computer 

and IT programs, equipment, 

products, template franchise 

agreements and disclosure 

documents along with franchising 

know -how.  

B enefits 

There are wide ranging benefits to being a Duco 

Scratch franchisee some of which are outlined below.  

Customers 
¶ Rapid response to customer enquires  

¶ Company branding promises reliable service  

¶ Durable, top quality products and processes  

Master Franchisee and Franchisees 
¶ Comprehensive training program  

¶ Bulk purchasing allows for lower cost products  

¶ Access to the latest patterns  

¶ Continuing capital growth  

¶ Develop significant sized business for Master 

Franchisee  

Master Franchisees 
Master Franchisees 

are actively engaged 

in the recruiting and 

training of new 

f ranch i sees and 

development of the 

division within the 

region, including 

franchisee growth, 

advertising, training 

and support.  
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P PF training 
¶ Intro to the Paint Protection Film 

industry  

¶ Explanation of tools of the trade  

¶ Introduction to using the plotter to cut 

Clear Bra patterns  

¶ Setting up plotter  

¶ Techniques for editing and altering 

patterns using CorelDraw  

¶ Techniques for making new patterns and 

custom kits using CorelDraw  

¶ Placement of patterns on film to 

minimize wastage of film  

¶ Proper storage and maintenance of 

equipment and film  

¶ Step by step instruction in the 

installation process (covers all levels of 

difficulty)  

¶ Proper film stretching  

¶ Tips and tricks for successful installation  

¶ Marketing and pricing of services  

T raining  
¶ Out training program 

prepares new franchisees to 

operate their own small 

business  

¶ Provides 3 weeks of practical 

training skills necessary for 

providing the service and 

satisfies the criteria required 

for licensing  

¶ Franchisees are not 

permitted to begin operating 

prior to completing the 

training  

¶ Franchisees are encouraged 

to obtain their OHS card.  
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W hat is in the Duco Scratch franchisee package? 

1.  Graphtec FC8000 -160 -  64" cutting plotter including accessories  

2.  Invisible Patterns software including security device (dongle)  

3.  Computer, monitor, operating system (Windows 7), CorelDraw  

4.  Roll of film ï 7510 150mm x 30m  

5.  Roll of film ï 7510 300mm x 30m  

6.  Roll of film ï 7510 610mm x 30m  

7.  Roll of film ï 7510 760mm x 30m  

8.  Roll of film ï 7510 1220mm x 30m  

9.  Roll of film ï 7510 1520mm x 15m  

10.  Roll of film ï 7514 610mm x 18m  

11.  Application tape 150mm x 91.4m  

12.  Application tape 300mm x 91.4m  

13.  Application tape 50mm x 91.4m -  2x  

14.  Computer setup with Graphtec FC8000 160  

15.  500ml baby shampoo Johnson & Johnson  

16.  Application fluid 4 litre tin  

17.  Ceramic Polymer Nanotechnology based paint protection  

18.  Fabric protection packs  

19.  Carpet protection packs  

20.  Leather protection packs  

21.  Plexus ï 12 x 198g  

22.  Plexus ï 12 x 368g  

23.  Dual action polisher (Flex)  

24.  Two sets of 6ò buffing pads 

25.  5x gold squeegee  

26.  10x black rubber squeegee  

27.  Scalpel and spare blades  

28.  Syringe needles  

29.  Application pads 20x  

30.  Bonnet microfibre cloth -10x  

31.  20000 DL fliers  

32.  1000 brochures  

33.  Spray bottles 1 litre ï 5x  

34.  Lint free cloth ï 1 pack  

35.  Listed at Duco Scratch web site  

36.  Franchise fee (currently $66,000), Master Franchisee fee depends 

on the location (from $99,000)  

37.  Listed in national magazines  

38.  Up to 3 weeks training at Ormeau Head Office or with your Master 

franchisor  
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W hat else do you need? 

¶ to lease workshop (up 150m²)  

¶ waiting area for your customers  

¶ water cooler  

¶ office furniture  

¶ working bench (300cm x 100cm)  

¶ some shelving  

¶ internet access  

¶ printer  

¶ telephone  

¶ fax  

¶ eftpos facilities  

¶ public liability insurance  

P resentation and Branding 

 

The presentation of the Duco Scratch 

trademark is an important part of our 

business. Accordingly, a style guide exists 

to protect the manner in which the 

trademark is displayed. The style guide 

specifies the font, style, logo and layout to 

be used in all advertising including 

stationery, uniforms, advertising and 

vehicles.  

Duco Scratch prepared a Mitsubishi Evo X 

and become a sponsor of the car crew on 

Targa Tasmania 2009.  

Since  starting Duco Scratch in 

2006 there has been a double -digit 

annual growth and during recession 

2008 -09 we increased our sale by 

massive 58% just in 12 months.  

The high demand for our products 

and services has resulted in a need 

for more stores around Australia to 

satisfy customers.   
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